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Assessment 1: Enhance Service Impact 

How often is this true? Is it important?

Read Statements Below and Rank Always 
or Most  
of the 
time

Sometimes
Rarely  

or Never

Not  
Important 

(or does not 
apply)

Somewhat 
Important 

Important 
Critical  
to my  

membership

Our club offers many opportunities for 
meaningful hands-on service projects 

Our service activities are well managed and 
a good use of my time

Our service activities make me feel  
as though I am doing something to  
help others

Our service activities attract  
new members to our club

Our club is involved in district  
and/or multiple district projects

It is important that our projects serve the 
needs of our local community

It is important that our projects  
reach beyond our local community

I personally see the impact of  
our projects

All members have the opportunity  
to take a leadership role in projects

2
STEP Determine the  

need for change
The assessments that follow were designed to help club members determine possible 
areas of improvement and are focused on the areas featured in LCI Forward. Each 
assessment includes a series of questions to help focus thought and guide discussion 
as well as resources designed to support club development. The assessments can 
be completed as a group in a workshop setting or individually at home. Note that the 
electronic version of this workbook includes links to materials designed to drive success in 
each area.

Answer Both Questions Below
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How often is this true? Is it important?

Read Statements Below and Rank Always 
or Most  
of the 
time

Sometimes
Rarely  

or Never

Not  
Important 

(or does not 
apply)

Somewhat 
Important 

Important 
Critical  
to my  

membership

Our club’s contribution to the betterment of 
society is significant

Our club consults with community  
leaders before planning projects to identify 
the areas of greatest need

Our club partners with community organi-
zations, businesses, and other stakehold-
ers to leverage resources

Our club is aware of and utilizes  
the funding available through LCIF

Our club is aware of and utilizes the project 
planning resources available through LCI

Our club invites Leos and other youth  
to serve alongside us

Our club effectively raises funds  
to support our service activities 

1.1 • Do you have any suggestions regarding the questions above or ideas on how we can improve  
our service?   
              

              

Answer Both Questions Below

Activity Evaluation:  
1.2 • What is your favorite project or activity?          
Why?               

               
 
1.3 • What is your least favorite project or activity?          
Why?                
 
               
 
1.4 • What new potential projects should be considered? 
               
 
               
 
1.5 • Are there current projects that should be reconsidered or redesigned? 
               
 
              


