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All presidents that are completing the Blueprint for a Stronger Club or Club Quality Initiative with their clubs and communities should complete this form TWICE.
Submit your progress by February 28 to qualify your club for the Governors Excellence Award.  Submit you’re the final results of your process by June 30 to qualify for the Presidents Challenge Award.
We are on a journey to more service!
This year our district is participating in the Blueprint for a Stronger Club to maximize our membership and maximize our service. Tell us about the process in your club and community.
ASSESS
Our club completed an assessment using: 								
The feedback from the assessment(s) was interesting / useful because we learned that: 																												
ESTABLISH GOALS  2-4 goals based on the assessment results
Given the assessment results, our club set the following goals:
MEMBERSHIP: 																								
SERVICE: 																									
CLUB OPERATIONS: 																							
LEADERSHIP DEVELOPMENT: 																						
DEVELOP YOUR BLUEPRINT  action plan for each of the goals set
To meet these goals, our club has done the following actions:
MEMBERSHIP: 																								
SERVICE: 																									
CLUB OPERATIONS: 																							
LEADERSHIP DEVELOPMENT: 																						
RESULTS
Look back at the assessment results and the goals that you set.  Given the actions taken, summarize the results.  What were the positives?  What were the downsides?
 																																																																																																																					
What’s next? 
[bookmark: _GoBack]Provide 2-5 upcoming activities or ideas to continue improving retention, new membership, service, and leadership development.
													
 													
 													
 													
 													
Have ideas? 
Based on your results, what recommendations to you have for the district, for your zone, or for the upcoming leaders in your club?
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